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INVEST IN EMPLOYEE SUCCESS

nvest in Training and Professional Development

- Promote Positive Employee Morale and Engagement

- Provide Technology, Tools, Equipment, and Application Training

EMBODY SUSTAINABILITY

ncrease Engagement, Awareness and Participation

- Reduce Carbon Footprint

- Implement and Codify Sustainability Practices

IMPACT AND ENGAGE COMMUNITY

. Support Local Communities and MBE/WBE Through Workforce Hiring

- Engage with Neighboring Communities and Organizations

- Perform Civic Duty Through Community Service, Charity and Leadership

PROMOTE ADAPTABILITY, COMMUNICATION,
& COLLABORATION

- Increase Collaboration Across All Units In FS

- Increase Transparency Through Internal/External Communication Plan

- Simplify/Clarify Organizational Structure and Process

FOSTER STEWARDSHIP AND ORGANIZATIONALPERFORMANCE

- Manage Department Service Delivery - Consistent Reliable Data Management

- Support Department Commitment to Enhance Physical Space - Financial Integrity



