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BUDGET MANAGER MEETING

FEBRUARY 18, 2020



Budget Office

Announcements – Katrina Spencer

Career Advancement – Meredith Daw 

 FY21 Budget Process – Murad Goziev

 FY21 Budget Planning – Katrina Spencer
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Briefing Background

Enrollment & Student AdvancementDivision

Brigades Admissions

Financial Aid

Career Advancement

Career
Battalions

General Career Advisers

Specialized Career Advisers

Employer Relations

Student Employment

Parent & Alumni Relations

Corps The College



Mission Objectives

1. Driving student success

2. Supporting UChicago goals



Student Success Strategy

Ensure early, 
cohort-based 
engagement

Build expertise 
via specialized 

programs

Secure post-
graduation plans

Capture 
foundational 
experiences

Deliver best-in-
class experiential 

opportunities

Drive long-term 
engagement 

Build Specialize Engage



The First-Year Campaign
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Year in School

1st       2nd       3rd       4th 

Quarter of the class secures an offer before senior year



Basic Training
Career 

Exploration 
Week

Summer
Outreach

Mandatory
Advising

First
Day of 
Class

Student
Employment

UChicago
Careers 
in..

Trek

Taking 
the Next 
Step

Career
Day

Job 
Shadowing



Operation Experience
Employers make hiring decisions based 

on prior experience



Operation Experience
55 Treks   40 Cities Annually  



Example Trek Itineraries

Journalism, Arts, and Media
Los Angeles, CA

Day 1
0900: Vice Media
1130: Showtime
1400: 20th Century Fox
1700: Wongdoody

Day 2
0830: A24
1100: RED Studios
1330: Creative Artists Agency
1600: Getty Museum

Day 3
0830: Film Independent
1100: Endeavor
1300: Disney

Business and STEM
Dubai and Abu Dhabi, UAE

Day 1
0900: Boston Consulting Group
1200: Dubai Economic Development
1500: Bain & Company

Day 2
0900: Halliburton
1130: McKinsey & Co.
1500: Global Village Dubai
1900: Networking reception

Day 3
0900: Masdar City
1130: Mubadala Petroleum
1330: Cleveland Clinic
1600: Grand Mosque



The Specialization Imperative

SpecializeBuild

 Career 101

 Exploration

 Networking

 Resume-building

 Industry 101

 Skill-building

 Expert coaching

 Experience-building



Breadth & Depth of Expertise

Business
Journalism, 
Arts, & Media

Education Law

Entrepreneurship Public Policy

Health 
Professions

STEM

UChicago Careers in…

Computer
Science

Behavioral
Sciences



Breadth & Depth of Expertise

UChicago Careers 
in… Components

Example:
Trott Business Program

Expert advising

Mentoring

Programming

Graduate-level 
coursework

Team of 7 advisors with 10+ years 
of business experience

Formal mentoring program with 
Booth student as well as alumni 
and upperclassmen

Weekly mandatory workshops 
focused on applied skills
(e.g., valuation, business plans)

Required and elective coursework 
at Booth (e.g., Financial 
Accounting, New Ventures)



Deployment Experiences

Industry
Immersion Days

Company-sponsored
large-scale events 

by industry

Micro-
Metcalfs

300 project-based 
virtual

internships

Jeff Metcalf 
Internship Program

3,000 paid 
internships in
250 cities and
60 countries

Recruiting
Forums

Off-campus 
recruiting and 
skill-building 

events in 10 cities

Industry
Competitions

Eight team-based
competitions

(e.g., trading, 
sustainability)

Student
Employment

3,600 paid
research or

part-time jobs

<1 Week 1-9 Weeks 10+ Weeks



Post-Graduation Success

96% of graduates have substantive plans 



Post-Graduation Success

Graduate School Law School Med School

Students benefit from UChicago early admission programs

16% direct to grad/professional school



Supporting UChicago Goals

Enhancing the 
University brand and 
network around the 

world

Deepening 
connections between 
the College and our 

graduate/
professional schools

Developing broader 
and deeper 

relationships with 
key employers

Strengthening alumni 
and parent 
engagement



Enhancing the Brand
Priority

Geographies
Example

Activities

Chicago

Texas

New York

California

International

• Industry Boot Camp Day: 100 
organizations hosting second years 

• Houston Recruiting Forum
• BP Platinum sponsorship

• Inaugural Women’s Recruiting Week 
sponsored by Goldman and Google

• Developed pipeline (20% of U.S. jobs)

• Elevating Trek visibility
• Lyon (Chemical Valley) Forum
• Hong Kong & Shenzhen Case Competitions 
• Inaugural Trek to Sub-Saharan Africa 

focused on global health 



Enlisting Campus Partners

Booth

Harris

Law

PME

Pritzker

SSA

• Weekly coordination of employer development 
activities

• 15th class of Trott Careers in Business

• New Public Policy Leaders Program 
• 15 faculty members, 150 students

• Early acceptance program
• Law firm sponsorship of programming

• Created Pritzker Scholars: internship 
funding and specialized programming 

• New, fully-funded, selective Global 
Health track

• Designing a new selective program focused 
on social issues



Engaging Our Allies

Employers Parents Alumni

• Veteran

• Rural

• Odyssey

• Women

• Early 
engagement

• Employer 
introductions

• Launch Pad 
sponsorship

• Affinity-
based 
programming

• Targeted 
cohort 
brunches

100% of our career events are paid for by allies



OVER AND OUT



Budget Office

FY21 BUDGET PROCESS



Budget Office

• Due date Friday, April 10, 2020
• Endowment payout is uploaded as of January 31st

• Units have placeholder account for additional payout
• UCBUD can be preseeded by users
• No organizational changes during Budget

Budget FY21 Process Key Points
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Budget Office

• Delphi Resources
• https://budgetoffice.uchicago.edu/training/

• Delphi-support@lists.uchicago.edu
• Be thorough and specific in inquires
• Include screen shot – picture is worth thousand words
• Budget and Forecast may be open the same time

Delphi Support
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Budget Office

FY21 Budget Training
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Delphi Time Location
Session 1 February 19, 10:00 – 11:30 am Crerar,  Room 007
Session 2 February 20, 1:30 – 3:00 pm Drexel, Room 146
Session 3 March 3, 1:30 – 3:00 pm Crerar,  Room 007
Session 4 March 4, 1:30 – 3:00 pm Drexel, Room 146
Session 5 March 11, 10:00 – 11:30 am Crerar, Room 007
Session 6 March 12, 10:00 – 11:30 am Crerar, Room 007

Smartview Time Location

Session 1 February 25, 10:00 – 11:30 am Crerar, Room 007

Session 2 February 26, 10:00 – 11:30 am Drexel, Room 146

Session 3 March 10, 1:30 – 3:00 pm Drexel, Room 146

Session 4 March 18, 10:00 – 11:30 am Drexel, Room 146

Open Session Time Location

Session 1 March 31, 10:00 – 11:30 am Drexel, Room 146

Session 2 April 1, 2:00 – 3:30 am Crerar,  Room 007

Session 3 April 2, 2:00 – 3:30 pm Crerar,  Room 007



Budget Office

Sign Up
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Delphi Training
http://training.uchicago.edu/course_detail.php?course_id=1918

Smartview Training
http://training.uchicago.edu/course_detail.php?course_id=1919

Open Session
http://training.uchicago.edu/course_detail.php?course_id=1920

Training site
https://training.uchicago.edu/



Budget Office

FY21 Budget Planning
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FY21 Budget Planning
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FY21 Budget Planning
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