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Go-Live 

(All Users)
Go-Live 

(Budget 

Office/Power 

Users)

Go-Live

(Budget Office/ 

Power Users)

December ‘17 January ‘18 February ‘18

25th – 29th 1st – 5th 8th – 12th 15th – 19th 22nd – 26th 29th – 31st 1st – 2nd 5th – 9th 12th - 16th 19th – 23rd

UAT (Budget 

Office & Power 

Users)

End User Training

Post Go – Live Support

Admin Knowledge 

Transfer

UAT(Budget Office & 

Power Users)

Post Go-Live Support

Communicate Process Changes to Delphi Users

Engagement with Budget 

Office & Power Users

Engagement with Budget 

Office & Power Users

Communicate Process Changes to Delphi Users

FY18 Data Migration (OBS to SBR) FY19 Budget & Forecasting Process
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