
Project 
Planning

Cu
rr

en
t S

ch
ed

ul
e

C
om

pr
es

se
d 

Sc
he

du
le

OPR SD/BOD DD CD’s Construction
Close-Out 

Documents

FS2 Volume II Process Schedule

- Drawing submittals
- Scope narrative
- Schedule of values

- Drawing submittals
- Scope narrative
- Schedule of values

- Change Management 
- Value Engineering
- Alter Basis of Design

One review during design

Get all parties to review: 
- Client
- Operations
- Capital Project Delivery

- Final scope
- All parties review
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